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Current state of the union?



•• PROTECTED 関係者外秘

510 PROJECTS REACHED FID GLOBALLY



•• PROTECTED 関係者外秘

110 B $ COMMITTED
INVESTMENT PIPELINE KEEPS GROWING

Source: Hydrogen Council: Hydrogen Compass 2025



•• PROTECTED 関係者外秘

CLEAN H2 CAPACITY INCREASED 8x IN 5 YEARS 



•• PROTECTED 関係者外秘

FINAL INVESTMENT DECISION BY REGION

Source: Hydrogen Council: Hydrogen Compass 2025



•• PROTECTED 関係者外秘

CUMULATIVE FCEV SALES BY REGION

Source: Hydrogen Council: Hydrogen Compass 2025



>15.000 FCEV in 5

large eco-systems

Large fleet of HDV

Hydrogen price of below 

5EUR at the pump

Connect to green 

hydrogen production

>500 hydrogen stations

(>125.000 t per year in 2024  

     ~50% globally

>4.000 HDV sales in 2024

Source: SINOPEC and IHFCA

HYDROGEN MOBILITY DEVELOPMENT IN CHINA



EU direction?
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THE EU WILL NEED H2 HDV & LDV TO REACH CLIMATE 
GOALS

Source: SWD EU 2040 climate goals proposal 



TOYOTA - STRATEGY



•• PROTECTED 関係者外秘

HYDROGEN

WATER

HYDROGEN ELECTRICITY

ELECTRICITY

RENEWABLE 

ENERGY

MULTI-PATH FOR ENERGY AND MOBILITY
OFFERING A VARIETY OF VEHICLES

CARBON NEUTRAL FUEL

+

E-FUEL FOSSIL FUEL

CRUDE OIL

NATURAL GAS

INDUSTRIALLY 

CAPTURED CO2

>

BIOFUEL

PLANT 

CAPTURED CO2



HOW  TOYOTA SUPPORT HYDROGEN DEVELOPMENT ?

HYDROGEN 

ECO SYSTEM

B2B FCEV



TOYOTA MIRAI
COMPONENTS



OVER 20 
ACTIVE PARTNERSHIPS

STATIONARY

EODev

H2Energy

MARITIME

Energy
Observer

Corvus
EnergY

BUS

CaetanoBus

Mercedes-
Benz

TRUCK

VDL

Hyliko

TRAIN

FCH2Rail

PC

BMW



TOYOTA IS WALKING THE TALK ON FC TRUCKS
WE ARE REPLACING DIESEL TRUCK WITH NO COMPROMISE ON OPERATIONS

>  80,000 kg CO2 emissions avoided compared with diesel

Based on real life data the range is > 400 km

9 Hydrogen refueling stations used across various  routes 

to test the network

4 logistics partners  covering routes across 4 countries

> 80,000 km driven by 4 trucks since May 2025





• PUBLIC 公開

THANK YOU
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